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Imagine Canada

A national charitable organization whose cause is Canada’s
charities and nonprofits.

« Strengthen the sector’s collective voice.

« Create opportunities for charities and nonprofits to
connect and learn from each other.

- Build the sector’s capacity to succeed.

Essentially, it is our our mission to support and strengthen
charities and nonprofits so they can, in turn, support the
Canadians and communities they serve.
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Imagine p Standards
Canada ./- Normes

Designed to strengthen public confidence in
the charitable and nonprofit sector, the
Standards Program offers accreditation to
charities and nonprofits that can demonstrate
excellence in five key areas:

* board governance;
 financial accountability & transparency;
 fundraising;

- staff management; and,
« volunteer involvement.
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Brian Emmett: Chief Economist for the
Charitable Sector

Stretch Tax Credit

Charitable exemption - anti-spam legislation
Reduced credit card fees

Postage rates for charities
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The Charitable And Nonprofit Sector
In Canada
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The Sector

* More than 170,000 organizations in Canada
+ Half of these are run entirely by volunteers

- 2 million people are employed by these organizations
representing 11% of the economically active population

« More than $10 billion in individual donations
* 13 million volunteers contribute more than 2 billion hours

* Accounts for 8% of total Canadian GDP
P‘i -
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The Types of Organizations
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Types of Organizations that Canadians
Support - by value
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Types of Organizations that Canadians
Support — by percentage of donations
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Donations
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Who Gives

*  Women slightly more likely to donate than men
- Better educated people give more
* Married or common law people give more

* People with a religious affiliation give more
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New Research on Canadian attitudes
to Charities
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Holiday
Giving
Intentions

November
2014

Imagine ! Canada

62 per cent of Canadians intended to
donate to charity over the holidays.

81 per cent cited “helping the less
fortunate™ as their motivation to give.

33 per cent intended to volunteer their
time, rather than money, to a charitable
cause.

33 per cent want to set an example for
their children or others about the
importance of giving back.

Source: Leger Imagine Canada
poll, Nov 2014



Holiday
Giving
Intentions

November
2014
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« 26 per cent planned to make a donation in
someone’s honour in place of a traditional

gift.

« 42 per cent say they are donating to
experience the joy of giving and celebrate
the spirit of the holidays.

* 61 per cent of those not making a
charitable donation cite lack of funds as
the reason.

Source: Leger Imagine Canada
poll, Nov 2014



Holiday
Giving
Intentions

November
2014
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* 65 per cent of those surveyed think that
charities spend too much on
administration.

* Only 7 per cent disagreed with the notion
that charities spend too much on
administration.

« 39 per cent made a donation expressly
because the charity had demonstrated
that their donation would go “to the
cause’.

Source: Leger Imagine Canada
poll, Nov 2014



Only small

business TFUSt |n |nSt|tUt|0nS

receives
similar levels
of public trust
to charities.

Small business 53% 28%
Local government 44% 13%
Media 43% 10%
Federal government 36% 9%
Provincial government 36% 8%
Source: Talking About
Charities, _ _
Muttart Foundation, Major corporations 35% 5%
2015
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Charity
leaders rank
behind only
medical
professionals
in terms of
trust.

Source: Talking About
Charities,

Muttart Foundation,
2015
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Trust in professions

Nurses 23% 72%
Doctors 36% 56%

Charity leaders

tIl

Government employees 52% 14%
Business leaders 55% 10%
Journalists 50% 12%
Lawyers
Religious leaders
Union leaders
Provincial politicians 33% 39
Federal politicians
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Most specific
types of
charities are
trusted less
than charities
as a general
concept.

Source: Talking About
Charities,

Muttart Foundation,
2015
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Trust in specific types of charities
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Trust in many
specific types
of charities
has decreased
over time.

Source: Talking About

Charities,
Muttart Foundation,
2015
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Shifts in trust over time

Hospitals
Children

Health

Education

Social services
Animals
Environment
Places of worship

Arts

International

Other religious

2013
2008
2006

2013
2008
2006

2013
2008
2006

2013
2008
2006

2013
2008
2006

2013
2008
2006

2013
2008
2006

2013
2008
2006

2013
2008
2006

2013
2008
2006

2013
2008

41%
44%;

0%

25%

50%

75% 100%



Challenges Facing Canadian
Charities In 2014
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Continued concern about salaries

INTHE NEWS

CBCnNews |Canada

Home World Canada Politics Business Health Arts & Entertainment Technology & Science Community Weather

Photo Galleries  Aboriginal  Ontario Votes 2014

Thousands of charity workers earn big salaries: report

anadian Pres

‘* Search: | News & Quotes
TI-{E GIDBE AND M‘AIL Q, Enter a term, stocl

Tt ul Last U

Home I News # Opinion l Business B Investing s
National Politics Toronto British Columbia
Education Our Time to Lead

Home » News » National

Six-figure salaries the norm at top charities

Ottawa Notebook

Setting the agenda on Parliament Hill

Home » News » Politics » Ottawa Notebook

PRIVATE-MEMBERS BILL
Liberal pushes charity transparency

bill +

JANE TABER
The Globe and Mail

= Published Tuesday, Mar. 16 2010, 10:07 AM EDT
Imaglne Canada Last updated Monday, Sep. 10 2012, 1:16 PM EDT




Continued concern about fundraising and
administration costs

CBCNews |Canada

Charities paid $762M to private fundraisers

CBC News Posted: Sep 22, 2010 5:03 AMET | Last Updated: Sep 22, 2010 10:29 AM ET

Canadian registered charities paid $762 million to third-party fundraisers n
between 2004 and 2008, all of it deduct ations and often Bri
dwarfing guidelines set out by the Cana Agency, a CBC Ka
investigation has learned. -

Percentage of Canadians who

Percentage of Canadians who | | say charities spend too much
say charities spend too much on fundraising: 52%*

on salaries & administration:
73%* *Talking About Charities Survey, 2013

*Talking About Charities Survey, 2013
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Increasing demands for transparency and
accountability

MoneySense

C' © listmoneysense.ca/rankings/charities/2010/print.aspx Wi\
Governance
Charity Efficiency Charity Fundraising Fundraising Governance and e Reserve Fund Size Reserve Overall
Charity (Percent of spending  Efficiency Efficiency (Cost Efficiency Transparency (Score outome (Years of reserves Fund Size Grad
going to programs) Grade to raise $100) Grade 10 (+1 bonus point)) G '"' €Y on hand) Grade
A
Art Gallery Of
Ontario 87% A $6.50 A 3 D+ - - B
Centre for
International
o 85% A $2.80 A 2 D 11 yr. S mo. D B-
Innovation
Montreal Museum
of Fine Arts 86% A $3.00 A & Cc - - B+
Perimeter Institute 92% A $0.00 A 3 D+ 14 yr. 8 mo. D B-
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Criticism of the pace of international
development

home news arts & life music programs v

News > World > Latin America > Haiti A Year Later

Twitter (157) Facebook (660) Share ) Comments (35) @ Recommend (13) ® =

Haiti Aid Groups Criticized As Money Sits Unspent

by CARRIE KAHN
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“Chilly climate” for political activity
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NEWS

1530 ) Y FPS00!irag | Ford | Moncton | Bergdahl | Ukraine | Ontario | BlackBerry | Trudeau

The politics of charity: When is a tax-
exempt or ganlm‘[lon too political?

Imagine ! Canada KaTHRYN Braze CARLSON | April 8, 2012 | Last Updated: Aor 6 8:58 PMET {;\ Republen
‘ y < X 4 Repdnt

More from Kathryn Blaze Carlson | @KBlazeCarlson




Shrinking donor base

o
CBCNEeWwWS |Business | "
Home World Canada Politics Business Health Arts & Entertainment Technology & Scienc

m Tax Season

Charitable giving falling to fewer Canadians

Number of donors decreasing but size of donations growing
By David Smms, CBC News Posted: Feb21,2013802PMET | Last Updated: Jan 15, 2014 11:52 AM ET

Opinion / Editorials

Canadians need to reverse troubling trend o~ B, 8
charitable giving: Editorial

A smaller percentage of Canadians are giving to charities than in the past, though those
who do are giving more. As a society we're digging deeper into fewer pockets. It’s not a
healthy trend.
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We Need A New Narrative, A New
Conversation With Canadians About
Our Work
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A Foundational Narrative - Background

Current Issues — reflect a poor understanding our of sector:

« Bill C470 which would have capped salaries in our
sector;

* Involvement in Public Policy;
* Focus on fund raising cost;

- Ratings organizations — evaluating charities but on what
metrics; and

 Criticism of international development, why isn’t Haiti a
G8 nation?

Imagine ! Canada



Revenue

by
core _
nonprofit
Municipal
SeCtor, Federal Provincial 0.8%
2007 1 \ \
Government transfers _ 20%
Membership fees _ 17%
Transfers from households _ 1%
Investment income - 4%
Transfers from businesses F 2%
0% 10% 20% 30% 40% 50%

Revenue
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Source: Satellite Accounts, 2008



A
Significant
Economic

Force ,
Motor vehicle

manufacturing

Contribution to

Gross
Domestic Agriculture

Product

Accommodation
and food services

Core nonprofit sector

Retail trade

Mining, oil and
gas extraction

Overall nonprofit sector

S0 $40,000 $80,000 $120,000

Imagine ./- Canada
Source: Nonprofit figures are from 2010 Satellite Accounts and CANSIM table 379-0023
Figures are in millions.



Narrative Tool Kit — First Elements, February 2014

Imagine '/- Canada

Core Resource — details
about the size, breadth
and impact of the sector.

Highlights include: the
sector’s role in shaping
public policy, the need for
adequate compensation
and an argument in favour
of evaluating our work
based on impact not
overhead.



Narrative Tool Kit — Issue Sheets

ISSUES
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« It'simportant that!

Scope of the Sector

ELEVATOR SPEECH

Charities and nonprofits have helped to build and shape our nation. These
organizations — as broad and diverse as the country itself — allow Canadians to
connect and engage with their communities and express their incredible generosity
here at home and around the world. It would be impossible to imagine the country
without them.

CONTEXT

The Narrative Initiative is about more than the size of the chantable and nonprofit sector. That being
said, our consultations throughout the country revealed an interest in the numbers behind the
sector's work. More details can be found in the Narrative Core Resource.

KEY MESSAGES

« In relative terms, Canada’s charitable and able to issue tax receipts for donations.
nonprofit sector is the second largest in

« The sector generates $176 billion in income,
the world."

employs two millicn peopile and accounts for
« There are an estimated 170,000 charities and more than 8% of Canada’s GDP.*

nonorofitc in Canada — roughlv solit evenlv



Narrative Tool Kit — Evaluation Resources

RESOURCES Evaluating Impact

A recurring theme throughout the discussions about a New Narrative for our sector
is the need to highlight impact. When Canadians evaluate charities and nonprofits
they often focus on financial details — which of course are important — but
sometimes do so at the expense of considering an organization's impact.” During
our consultations we learned that while some in the sector are expert at evaluating
impact, others struggle to find the time, expertise and resources to do it well.

Given the diversity of charitable and nonprofit organizations it would be difficult to provide
a ‘one size fits all' measurement tool. Similarty, some aspects of our sector’s work — such
as contributing to social change — make measuring impact a challenge. However, as we try
to broaden public understanding of our work it is crucial that we are able to expiain not just
what we do but the difference we make.

Brian Emmett, Imagine Canada’s Chief Economist for the Charitable and Nonprofit Sector,
will soon be working on a project designed to offer practical guidance on impact eva-
luation. To guote Brian, "Measurement of a lot of things charities and governments do is
hard, It is hard for government with all their resources. It will be harder for charities. But it
is inescapable. | think the way to square this circle is for charities to start off simple and get
more sophisticated over time — don't be paralvzed bv complexitv — start to do it and learn

Imagine ! Canada




Thank You

Stephen Faul

Imagine Canada
sfaul@imaginecanada.ca
Twitter: @stephenf84

For more information about Imagine Canada visit:

imaginecanada.ca | Twitter: @lmagineCanada | Facebook:
facebook.com/ImagineCanada
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